Diagram 3

	STAKEHOLDERS
	FOCUS
	INDICATORS
	TYPE 

	COMMUNITY
	First Nation Leadership
	1. Number of First Nation advisory committee meetings
	Numerical

	
	
	2. Number of community engagement visits/community
	Numerical

	
	Community utilization
	3. Number of family visits sessions
	Numerical

	
	
	4. Number of consults cancelled as a result of clinical failures
	Numerical

	
	
	5. Percentage of growth rate in telemedicine activities/ community
	Numerical

	
	First Nation broad band technology
	6. Percentage of technically successful consults/sessions (not cancelled due to technical problems)
	Numerical

	GOVERNMENT
	Innovation
	7. Telemedicine consults used in an innovative way by KO communities and staff
	Narrative

	
	Cost avoidance
	8. Avoided travel cost (participants, federal government, provincial government, including escorts) by type of session, by payees
	Numerical

	
	Policy
	9. KO’s contribution to policy development
	Narrative

	CLINICIANS
	 Access
	10. Percentage of clinicians willing to continue offering services via telemedicine after their first experience
	Numerical

	
	
	11. Percentage of potential consults for which no provider could be recruited to meet new needs or special/low recurring needs 
	Numerical

	
	
	12. New telemedicine-enabled clinical service areas introduced
	Narrative

	PARTNERSHIPS
	Capacity building and integration
	13. Number of educational sessions per month with breakdown showing % from accredited events; % that are based on formal partnership and the # of new partnership
	Numerical

	
	
	14. Number of new education areas being introduced 
	Numerical


